THE S5-POINT QE
= CHECKLIST

FIVE QUESTIONS YOU CAN ASK TODAY TO FIND
OUT WHETHER YOU’RE BUILDING
RESILIENCE... OR JUST GETTING LUCKY.

Traceability: Can you connect every feature to its tests — in both directions?
Automation Coverage: Is your automation focused where it matters most?
CI/CD Quality Gates: Does bad code ever get through without you knowing?
Observability: Can you debug failures in minutes, not hours?
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Quality Culture: Is quality owned by the whole team — or just QA?
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WHEN WAS THE LAST
TINIE YOU TOOK

YOUR QUALITY ENGINEERING PULSE?



